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[bookmark: 8abc6099-8414-4231-9e9e-8d820d2bd25d]Chess Limited
Modern Slavery Policy Statement 2024
1. What is slavery?
0. [bookmark: 0599120a-3a08-4f54-ada7-e9b796eafe35]The Modern Slavery Act (MSA) 2015 covers four activities:
	Slavery
	Exercising powers of ownership over a person.

	Servitude
	The obligation to provide services is imposed by the use of coercion.

	Forced or compulsory labour
	Work or services are exacted from a person under the menace of any penalty and for which the person has not offered themselves voluntarily.

	Human trafficking
	Arranging or facilitating the travel of another person with a view to their exploitation.



0. [bookmark: f93c1cd8-83df-4d5f-a71f-96d6471269c1]This policy covers all four activities.
1. [bookmark: 0631dd3c-ed62-4abe-b9c8-d10491b1bb42]How is it relevant to us?
1. [bookmark: 5bb61ccb-7a7a-47ff-9166-34f17279bf6d]Modern slavery is a complex and multi-faceted crime and tackling it requires all of us to play a part. At first glance, you may think this whole subject is irrelevant to us, but it’s not.
1. [bookmark: 10059230-8a16-4928-8f1b-38888b7a213d]At a very basic level, of course preventing exploitation and human trafficking, and protecting our workforce and reputation makes good business sense.
1. [bookmark: e15f0527-686f-4ebe-a56e-de53c2166aa0]The MSA 2015 recognises the important part businesses can and should play in tackling slavery and encourages them to do more.
1. [bookmark: f8e27a31-b9fd-487d-b9b3-ecf29c351e56]With this in mind, we need to pay particularly close attention to:
3. [bookmark: 49c9c5f8-00e7-4b4b-a3b8-e6ee9658ebc4]our supply chain
3. [bookmark: 78d5af46-a968-4409-9dd4-550abf5a7b02]any outsourced activities, particularly to jurisdictions that may not have adequate safeguards
3. [bookmark: 4ac06458-dc13-415b-a7f6-81aff70a6b97]cleaning and catering suppliers
3. [bookmark: 90ea2fb0-b8a9-45cb-8219-72ed5c2d986e]corporate hospitality
1. [bookmark: a5166e26-c6ed-4669-abdf-58fecb635d92]Responsibilities
2. [bookmark: f2b92f8d-ece9-4f61-9e92-20daab513e8e]The business, our managers and colleagues have responsibilities to ensure our fellow workers are safeguarded, treated fairly and with dignity.
2. [bookmark: 8c6e0ad8-3be6-4434-85d1-0a07a6dcb63c]Everyone must observe this policy and be aware that turning a blind eye is unacceptable and simply not an option.
2. [bookmark: b9fb0964-d2d6-47e1-b82a-6a5e010b1d27]The Business
2. [bookmark: 8ac48996-c546-4570-9653-bcab9338743a]Chess Limited is a communications company based in Alderley Edge, Cheshire with additional hubs available on an ad hoc basis at various locations across the UK (“the Chess Group”). The Chess Group provides connectivity, cloud, devices, digital and a range of professional and managed services to its customers.  
The Group has over 250 employees and has a global annual turnover of £55,000,000.
2. Chess Limited have a zero-tolerance approach to modern slavery and we are committed to acting ethically and with integrity in all our business dealings and relationships and to implementing and enforcing effective systems and controls to ensure modern slavery is not taking place anywhere in our own business or in any of our supply chains.   
We are also committed to ensuring there is transparency in our own business and in our approach to tackling modern slavery throughout our supply chains, consistent with our disclosure obligations under the MSA 2015.   
We expect the same high standards from all of our contractors, suppliers and other business partners, and as part of our contracting processes, in the coming year we will include specific prohibitions against the use of forced, compulsory or trafficked labour, or anyone held in slavery or servitude, whether adults or children, and we expect that our suppliers will hold their own suppliers to the same high standards.     
This policy applies to all persons working for us or on our behalf in any capacity, including employees at all levels, directors, officers, agency workers, seconded workers, agents, contractors, external consultants, third-party representatives and business partners.   
2. As such we will:
2. [bookmark: b0318220-62b0-47e9-8a3a-b2bf2de11047]maintain clear policies and procedures preventing exploitation and human trafficking, and protecting our workforce and reputation
2. [bookmark: fbf7c7ee-bd98-4d37-b238-97014cde3d8a]check our supply chains (see 4.1)
2. [bookmark: d5259ac4-8b7e-4ea1-8152-be9024900b53]lead by example by making appropriate checks on all employees, recruitment agencies, suppliers, etc to ensure we know who is working for us
2. we have in place systems to:
· identify and assess potential risk areas in our supply chains
· mitigate the risk of slavery and human trafficking occurring in our supply chains
· monitor potential risk areas in our supply chains
· protect whistle blowers
2. [bookmark: 24b71da0-d393-4020-8586-bdde017b4413]ensure we have in place an open and transparent grievance process for all staff
2. [bookmark: da530e84-b7b0-4147-9e04-7347b0f2b97b]seek to raise awareness so that our colleagues know what we are doing to promote their welfare
2. [bookmark: cd83ae66-3214-486b-b586-ec5d68e2ee30]take our responsibilities to our employees and our clients seriously 
2.3 [bookmark: 30afc11c-3bdb-4a2d-9747-6791c334e5ac]The Board 
The Board of Directors have overall responsibility for ensuring this policy complies with our legal and ethical obligations, and that all those under our control comply with it.   
The Chief Financial Officer has primary and day-to-day responsibility for implementing this policy, monitoring its use and effectiveness, dealing with any queries about it, and auditing internal control systems and procedures to ensure they are effective in countering modern slavery.    
2. Managers
4. [bookmark: ecbd5fc0-1b4d-419b-b47e-8b406f71674a]Managers will:
0. [bookmark: 0844d15c-85dd-4ef7-a9d5-02e6b3260d68]listen and be approachable to colleagues
0. [bookmark: 0fd136a2-36b4-43f3-9ea8-44ea59e6c8f2]respond appropriately if they are told something that might indicate a colleague is in an exploitative situation
0. [bookmark: 5835ae1c-ff68-4656-82c7-13a5b2e83e62]remain alert to indicators of slavery 
0. [bookmark: 2d9120fc-418b-4c44-9bad-995f1e9293fb]use their experience and professional judgement to gauge situations
2. [bookmark: 5375f309-fc61-4e4e-9b95-33a3e008b734]Colleagues
5. [bookmark: 9900d687-4c63-4550-a52f-67d849a5ff78]We all have responsibilities under this policy. Whatever your role or level of seniority, you must:
0. [bookmark: 645e923a-e4a8-4d73-974d-1be827a681f3]keep your eyes and ears open—if you suspect someone (a colleague or someone in our supply chain) is being controlled or forced by someone else to work or provide services, you should report that to a senior manager
0. [bookmark: 823d6605-e66a-4f3a-80e8-572d235878e7]tell us if you think there is more we can do to prevent people from being exploited
1. [bookmark: dd3715af-4e5d-4e0e-af27-63ab20d20023]Our procedures
3. [bookmark: 401289ca-c882-4c26-b59d-1508f0e67e54]Supply chains
0. [bookmark: 8392f260-7993-4a01-b7c0-c0148adaf165]We thoroughly check supply chains to ensure the potential for slavery and human trafficking is significantly reduced.
0. [bookmark: 69cceb40-31eb-42db-bd53-3db9fd96ac32]We tell the companies we do business with that we are not prepared to accept any form of exploitation.
0. [bookmark: b12318da-83c9-4839-abe9-a2f9ad161099]All our supplier contracts contain an anti-slavery clause. This clause, which flows down through all layers of our supply chain, prohibits suppliers and their employees from engaging in slavery or human trafficking.
0. Our supply chains include: -
· BT EE & OpenReach
· Microsoft
· Talk Talk Wholesale Services
0. To ensure all those in our supply chain and contractors comply with our values we have in place a robust supply chain compliance programme. This consists of: -
Our Supplier Management process is operated and maintained by our central Commercial Team, who ensure that we only select suppliers who meet certain standards and can demonstrate they have the necessary accreditations, certificates and policies including the . Modern Slavery Statement where applicable   Each Supplier is evaluated by the Commercial and Compliance Team against minimum thresholds and either approved or rejected within our system.  A formal contract detailing deliverables and conditions is then agreed and signed between both parties and stored within our OneTrust system. 
		The process consists of the following:
1. RFP 
2. Evaluation matrix 
3. Once selected from RFP we generate a vendor assessment on OneTrust  
4. Assign assessment to vendor (see below screenshot from OneTrust) 
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5. Reviewed by Commercial for completeness
6.  Compliance review to ensure compliant and all due diligence is carried out  
7. Once approved by Compliance, Commercial team tasks to other departments i.e.  Legal for contracts  
8. Pre board approval is carried out 
9. Board approval
Periodic reviews (at a minimum every 6 months) are performed on Suppliers to check their performance, and annual reviews to maintain up to date records of relevant policies / insurance, etc.

3. [bookmark: c8d3ac0f-d2b7-49c4-afe0-157c99fa3c65]Recruitment
1. [bookmark: 1cf99c46-83a4-469e-8084-875ea7a1300a]Using agencies
0. [bookmark: 2f3fa985-e39b-489f-993a-f3853675905a]We only use reputable recruitment agencies.
0. [bookmark: 0ec4c88f-8dae-480b-98fe-95c350b26e43]To ensure the potential for slavery and human trafficking is reduced as far as possible, we thoroughly check recruitment agencies before adding them to our list of approved agencies. This includes:
1. [bookmark: 1ab261f9-da35-42a2-8e69-06dc7fb2a6c7]conducting background checks
1. [bookmark: 1982f264-5e3a-4580-8ce9-43f0a19cad65]investigating reputation
1. [bookmark: 4ecda1ec-b58a-42bc-b64e-7b876addb60a][bookmark: _Int_XxLMYhXo]ensuring the people it provides have the appropriate paperwork (eg work visas)
1. [bookmark: a60c96c6-36bb-4f39-bdc0-35718ff72ea6]ensuring the agency provides assurances that the appropriate checks have been made on the person they are supplying
0. [bookmark: 26930521-c1f6-46a1-97ea-085996871052]We keep agents on the list under regular review, at least every 3 years.
1. [bookmark: 80bd4a9e-29bc-4818-b8bf-0a3e290a4695]General recruitment
1. [bookmark: 66aa3e88-4dc6-4346-a032-b0e17c295811]We always ensure all of our people have a written contract of employment and that they have not had to pay any direct or indirect fees to obtain work.
1. [bookmark: 2f73b606-efd1-487f-808a-6f0c6c66b39f]We always ensure our people are legally able to work in the UK.
1. [bookmark: e6910d28-0f3c-4461-bd2e-2233e4448e09]We check the names and addresses of our people (a number of people listing the same address may indicate high shared occupancy, often a factor for those being exploited).
1. [bookmark: 47934760-280e-425c-bbf7-c0fb049776d0]We provide information to all new recruits on their statutory rights including sick pay, holiday pay and any other benefits they may be entitled to.
1. [bookmark: 208b2a6f-686f-43ac-9df0-41a086dbd357]Identifying slavery
4. [bookmark: 714f2ad4-da29-4fa3-b7c5-28c4add81843]There is no typical victim and some victims do not understand they have been exploited and are entitled to help and support.
4. [bookmark: 88e6a162-5212-4986-9747-c0bc9472716d]However, the following key signs could indicate that someone may be a slavery or trafficking victim.
1. [bookmark: 22be0ba5-5ce2-4c5d-a6ba-8a34186c0e51]The person is not in possession of their own passport, identification or travel documents.
1. [bookmark: 8070e3c4-a8a3-4198-b0f9-59af76bcd973]The person is acting as though they are being instructed or coached by someone else.
1. [bookmark: 30886877-7373-44bd-85b6-860663b8e18b]They allow others to speak for them when spoken to directly.
1. [bookmark: 75e965a0-a760-434f-9e00-77a00fcfef13]They are dropped off and collected from work.
1. [bookmark: 4fd0f481-982e-4c6f-add1-6c4ceb28d4f7][bookmark: _Int_Aydlwhr1]The person is withdrawn or they appear frightened.
1. [bookmark: 754bafc7-21fa-4891-b4fc-5bfe335e5f7e]The person does not seem to be able to contact friends or family freely.
1. [bookmark: 4288a23b-2e0e-47f3-a03a-00caad508ef9]The person has limited social interaction or contact with people outside their immediate environment.
4. [bookmark: 041458c3-a935-4ba6-b72a-adebfb588f34]This list is not exhaustive.
4. [bookmark: dff6b2c0-27cd-4f1c-a1e0-94213f0f9a29]Remember, a person may display a number of the trafficking indicators set out above but they may not necessarily be a victim of slavery or trafficking. Often you will build up a picture of the person’s circumstances which may indicate something is not quite right.
4. [bookmark: c34fab9f-e57f-4103-a032-d3eb30c6c723]If you have a suspicion, report it.
1. Training
To ensure a high level of understanding of the risks of modern slavery and human trafficking in our supply chains and our business, we provide training during the induction period and relevant compulsory modules on our LMS (Learning Management System). We also require our business partners to provide training to their staff and suppliers and providers.
1. Our effectiveness in combating slavery and human trafficking
We use the following key performance indicators (KPIs) to measure how effective we have been to ensure that slavery and human trafficking is not taking place in any part of our business or supply chains:
· Measuring changes in awareness of modern slavery among key employees – (not just measuring how many people have received training)
· Evidence that findings from ongoing monitoring and review have fed into and influenced business practices
· [bookmark: _Int_X7icpPMB]Details of audit, inspection and review practices (e.g. which third-party auditors are used, what the process is for conducting an audit, what findings are gathered, how the data is then used, etc.)
1. [bookmark: ef8b5dce-0b62-4145-8137-fc38d921a400]Reporting slavery
7. [bookmark: 7af6cbd1-ba24-4f29-8c6a-77900dd09048]Talking to someone about your concerns may stop someone else from being exploited or abused.
7. [bookmark: b495117f-a66f-468f-9960-17852c1bf559]If you think that someone is in immediate danger, dial 999.
7. [bookmark: 5b51c0bc-2ac3-4cdc-9896-247150dbd844]Otherwise, you should discuss your concerns directly with us, please contact 0344 770 6000 and we will decide a course of action and provide any further advice.
7. [bookmark: ebb9523e-a8aa-4a50-afa2-e536ee946cec]Not all victims may want to be helped and there may be instances where reporting a suspected trafficking case puts the potential victim at risk, so it is important that in the absence of an immediate danger, you discuss your concerns first with People Support before taking any further action.
1. [bookmark: 869e7c5e-af68-4f8f-b238-7d0765423d47]Monitoring our procedures
8. [bookmark: 8cfaa9bb-dcef-425c-b747-d648a55bf1dd]We will review our Anti-slavery policy annually and will update our website accordingly providing additional information and/or training as necessary on any changes we make.
This statement is made pursuant to Section 54(1) of the Modern Slavery Act 2015 and constitutes the Chess Group’s slavery and human trafficking statement for the financial year ending 30th April 2024.
Signed: 	
[image: ]					
Mark Lightfoot, Chief Financial Officer
Date: 30th April 2024
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*Are you a relevant commercial organisation as defined by section 54
("Transparency in supply chains etc.") of the Modern Slavery Act
2015?

*Does your organisation produce an annual statement about the
steps it takes to prevent modern slavery within its business and
supply chain?
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